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Executive Summary  
Water Works is a registered British charity that is committed to reducing the prevalence of water 
borne disease in rural Malawi. We were founded in 2008 in response to the lack of sustainability of 
the water points and lack of access to sanitation. To address this, our team of qualified engineers and 
Malawian artisans have developed two simple, innovative and sustainable hand pump technologies, 
the Alinafe and Abakus, that can be built and maintained by rural communities, using locally available 
and low cost materials. In addition to supporting communities to install, manage and maintain the 
water pumps, our projects focus on promoting improved hygiene awareness and practice and 
assisting households to construct latrines and hand-washing systems. 

The Water Works annual report and financial statements covers activities and achievements from 1st 
January 2015 to 31st March 2016. During this period, we supported ten villages with a population of 
1,526 to install a water point, 338 households to construct improved latrines with hand washing 
systems and provided hygiene awareness sessions for 574 men, women and children.  

The projects were located in Chitedze, TA Malili, Malawi, which is 15 kilometres from the capital city 
of Malawi, Lilongwe. They were run in partnership with the Chitedze health centre and included four 
phases. Firstly, Health Surveillance Assistants (HSAs) from the Chitedze health centre mobilised the 
communities to address and improve their water, sanitation and hygiene behaviours through the 
application of the approaches Community Led Total Sanitation (CLTS) and Participatory Hygiene and 
Sanitation Transformation (PHAST). Water Works then assisted the communities to meet their 
sanitation and hygiene goals through the construction of latrines and hand washing systems. Thirdly, 
Water Works assisted the communities to protect their water resources with the Water Works hand 
pumps. Finally, Water Works established a water pump repair service to ensure that all water points 
installed by Water Works since 2010 remain operational. 

We are very grateful to UK Aid for awarding Water Works with a grant that will support our projects 
until 2018. With this grant, we are able to assist 50 villages to meet their water, sanitation and 
hygiene needs. Ten of these villages have been assisted this year, 20 will be assisted next year and 20 
in 2017/18. This will bring the total number of water points installed by Water Works to 96.  

Payments for this year totalled £56,271 and another continued achievement is the value for money 
our programmes achieve, with 99% of funds being spent on project costs. This includes direct project 
payments of £31,669, which covered the costs of construction materials, remuneration of the Water 
Works team and training workshops for the establishment of the water pump repair service. Indirect 
project payments totalled £10,553, which included costs associated with travel, accommodation and 
the office. The purchase of project assets this year accounted for £13,460, which included £10,696 
for a pick up truck and £1,111 for three concrete ring moulds. Non project administrative costs 
totalled £604, with the majority, £395 spent on fundraising.   
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1. Purpose 
Water Works is committed to reducing the prevalence of water borne disease in rural Malawi by 
supporting communities gain access to safe drinking water, hygienic sanitation facilities and improved 
hygiene practices. Our approach is not to give hand outs, but to empower people to meet their needs. 
We do this by: promoting improved hygiene awareness and practice; supporting communities to 
install, manage and maintain simple, innovative and sustainable water pump technologies; assisting 
households to construct latrines and hand-washing systems. 

2. Background 
In Malawi, over 40 percent of the water points are not functioning, over half of the households do 
not have access to adequate sanitation and washing hands with soap or ash is seldom practised. The 
result is that people frequently suffer from diarrhoea, which is responsible for the death of 6,000 
Malawian children under the age of five each year.   

The high failure rate of the water points is due to the use of inappropriate technology and lack of 
community involvement in previous interventions. The vast majority of the broken water points are 
fitted with the Afridev hand pump, which has major flaws. The components wear out are are too 
difficult for community members to repair. The spares parts and tools are also not readily available 
or are too expensive. The high cost of the parts for the Afridev pumps further exacerbates the 
problem as the pumps are prone to vandalism and the communities are not able to afford the spare 
parts to perform the repairs. In addition to the inappropriate technology, previous programmes have 
failed to adequately involve the community, which has resulted in a lack of community ownership of 
the water points and the expectation that external actors should be responsible for the maintenance.  

Interventions to assist communities to improve their hygiene and sanitation practices have also had 
little success. Past programmes have used a top down approach that failed to mobilise the 
communities to analyse, address and resolve their own sanitation and hygiene needs. Furthermore, 
vulnerable households, who are unable to build an improved latrine have been provided with little 
support. Some households have attempted to build a latrine using log sanitation platforms, but 
termites attack the logs and the latrine collapses.  

3. Approach 
Water Works was founded in 2008 in response to the lack of sustainability of the water points and 
lack of access to sanitation in Malawi. Our team of qualified engineers and Malawian artisans have 
developed two simple, innovative and sustainable hand pump technologies, the Alinafe and Abakus, 
that can be built and maintained by rural communities, using locally available and low cost materials. 
The Alinafe pump is a direct action hand pump that resembles and functions as modern conventional 
hand pumps, but as it is made from locally available materials it is much easier to maintain and at 
under £60 (50,000 Malawian kwacha) it is a fraction of the cost. Even simpler to construct and 
maintain than the Alinafe, the Abakus pump is an innovative adaptation of traditional rope pump 
technology made from a bicycle wheel, rope and plastic pipes. 

Increased access to safe drinking water will only improve the health of the community if combined 
with improved sanitation facilities and hygiene practice. Therefore, in addition to supporting 
communities improve their water resource, we also support households to construct latrines and 
hand-washing systems and run hygiene awareness programmes. Particular attention is placed on 
assisting vulnerable households whose members are not able to construct their own latrines, 
including the extremely poor, single parent headed households, child headed households, elderly 
people without carers and people with a chronic illness or crippling disability.  
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3.1. The Alinafe Pump 
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3.2. The Abakus Pump 
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4. Partnerships 
Water Works was founded through a partnership with the University of Edinburgh and our first water 
pump, the Abakus pump, was designed in the faculty of Civil Engineering. We continue to use 
collaborative partnerships to increase the efficiency and effectiveness of our projects. In 2010, a 
partnership was formed with a local Malawian artisan, Alinafe Kuzemba, an untrained yet brilliant 
engineer. This led to the development of our second water pump, the Alinafe pump.  

In 2013, a partnership was formed with the Chitedze Health centre for the implementation of the 
hygiene awareness programmes. In this valuable partnership, Water Works builds the capacity of the 
Chitedze Health Centre’s Health Surveillance Assistants (HSAs) through training in hygiene awareness 
methodologies. The HSAs then apply this knowledge with their experience of working with the 
communities to effectively mobilise the villagers to improve hygiene and sanitation practices.  

The most recent partnership that we have formed, in 2015, is with the Malawian University of 
Mzuzu’s Centre of Excellence for Water and Sanitation. In this partnership, the University is providing 
business skills training to our team for the establishment of a water pump repair service. We are also 
collaborating to improve water pump technologies, especially the Abakus pump.  

5. Achievements 
Since 2009, Water Works has assisted 56 Malawian villages to construct and maintain water pumps, 
providing safe drinking water for 10,500 people; supported 1,400 families to build hygienic latrines; 
helped a primary school with 300 students to build two blocks of latrines; and run hygiene awareness 
sessions for 2,000 people. Surveys have found that the projects have helped to reduce the 
percentage of children under five suffering from diarrhoea in the previous 2 weeks from 26% to 12%. 

Water Works focuses its programmes in the Traditional Authority (TA) of Malili, south west of 
Malawi’s capital city Lilongwe. The area receives little assistance from the government or other NGOs 
despite, prior to our intervention, over half of the villages not having access to safe drinking water 
and most households not having a latrine.  

5.1. Locations of the Water Works Pumps 
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6. Activities and Achievements in 2015/16 
This year, Water Works spent six months, from July to December, supporting ten villages with a 
population of 1,526 to install a water point, 338 households to construct improved latrines with hand 
washing systems and provided hygiene awareness sessions for 574 men, women and children. The 
projects were located in Chitedze, TA Malili, Malawi, which is 15 kilometres from the capital city of 
Malawi, Lilongwe.  

There were four phases to the project. Firstly, Health Surveillance Assistants (HSAs) from the Chitedze 
health centre mobilised the communities to address and improve their water, sanitation and hygiene 
behaviours through the application of the approaches Community Led Total Sanitation (CLTS) and 
Participatory Hygiene and Sanitation Transformation (PHAST). Water Works then assisted the 
communities to meet their sanitation and hygiene goals through the construction of latrines and hand 
washing systems. Thirdly, Water Works assisted the communities to protect their water resources 
with the Water Works hand pumps. Finally, Water Works established a water pump repair service to 
ensure that all water points installed by Water Works since 2010 remain operational. 

6.1. Community Mobilisation and Hygiene Awareness  
The first phase of the project, led by six HSAs from the Chitedze health centre, was to mobilise the 
ten communities to address and improve their water, sanitation and hygiene behaviours through the 
application of the hygiene approaches of CLTS and PHAST. To ensure that the HSAs had the skills and 
materials required to implement the CLTS and PHAST programmes, Water Works provided a three-
day training course including the provision of materials. The HSAs then spent six days in each of the 
villages implementing the programmes.  

Both CLTS and PHAST are community led participatory approaches that aim to mobilise participants 
in behavioural change. CLTS facilitates the community to analyse their sanitation conditions and 
identify the terrible impact of open defecation (OD) on their health and the environment. The 
community realises that by OD their faeces will be carried by flies to their food and washed by rain 
into their water. The shock and disgust mobilizes the community members to stop OD and construct 
latrines. The PHAST course facilitates the communities to discover the faecal oral transmissions 
routes of disease, analyse their hygiene behaviours in the light of this information and plan how to 
block the contamination routes. This includes the development of community action plans that focus 
on stopping OD, constructing latrines with hand washing systems, washing hands with soap or ash, 
protecting water resources, treating and storing drinking water safely, covering food and disposing 
of animal and domestic waste safely. At the end of the hygiene programme a health committee of 8 
members, with equal numbers of men and women, is elected to lead the projects and ensure that 
the good practices continue after the projects end. 
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The community of Chawala Katambo, participating in a village mapping exercise that identifies the transmission 
routes of faeces when defecating in the open 

Children in Mambala Wakuda, using picture cards to 
identify good and bad hygiene practices  

Men and women in Mwase drawing a village map that 
identifies the houses with and without latrines. The same 
map is updated at the end of the project to ensure that all 
households have a latrine 
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7.2. Construction of Latrines and Hand Washing Systems 
Following the development of the community action plans in the hygiene programme, Water Works 
spent five weeks in each of the ten villages assisting with its implementation. This included the 
construction of 338 latrines and hand washing systems.  

The project implementation was community led with the entire community mobilised to take 
collective responsibility for their village, as it was identified that if one person continues bad practices, 
it could affect the health of everybody. To further increase ownership, the communities were 
responsible for providing the materials that they can, such as mud bricks for the latrine walls and 
timber and grass for the roofs. Water Works assisted by supplying materials that the communities 
cannot provide themselves, such as cement and quarry for the concrete sanitation platform. 
Community groups were formed and assigned responsibilities, for example digging the latrine pits, 
making and collecting bricks and sand, constructing the latrine sanitation platforms etc. This 
collective approach to latrine construction ensured that vulnerable households unable to construct 
their own latrine were assisted. We also provided additional support to ensure that the sanitation 
facilities are suitable for those with special needs. This included the construction of three latrines 
with raised pedestals for those with a mobility disability. For each latrine, we taught the communities 
to construct a simple hand washing facility with locally available materials.  

 

 

 

 

 

 

  

 

 

 

  

 

 

 

 

 

 

 

 

Men in the village of Mwase making bricks for the 
latrines 

 

Water Works Field Team Leader, Black, constructing 
a latrine with a family in the village of Mambala 
Wakuda 
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A woman from the village of Kauma in front of her new latrine using the hand washing system that 
is made with a plastic bottle, twigs and some string.  
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7.3. Construction of the Water Points 
In addition to the latrines and hand washing systems, we also supported the ten communities with a 
population of 1,526 to protect their water resource with a Water Works hand pump. The project 
implementation was community led with the community making the decisions. This helped to create 
ownership, which is key to ensuring continued use and maintenance. A particular focus was placed 
on the opinions, experience and expertise of women as they are usually responsible for household 
water collection, sanitation and hygiene. This not only promotes gender equality, but ensures that 
the water points are constructed based on the main users’ needs. It also makes it more likely that 
when the pump breaks, repairs will be performed quickly, as women are usually responsible for 
household water collection and family hygiene. 

The community, under our guidance, were responsible for digging a well (or deepening an existing 
one). This year, we changed the well lining technique from post to pre digging, which allowed the 
wells to be dug deeper; minimising the risk of the wells drying. Custom concrete ring moulds were 
designed so that concrete rings could be cast and lowered into the well prior to digging. The person 
digging the well then had the protection of the concrete while digging and so could safely dig the well 
deeper. The water pump was then built in situ with the health committee members, elected in the 
hygiene programme, which ensured that they understood how it worked and are capable maintaining 
it. The health committee was also given a two-day training course on the management and 
maintenance of the pump. Part of the training included setting up a system of payments from the 
village water users to raise money for the pumps maintenance. The payments were approximately 
100 Kwacha (15 pence) per household per month. The committees were trained how to use an 
accounting book and provided with a money box to keep the money safely.  

 

 

 

 

 

 

 

 

 

 

 
 

 

 Water Works’ custom concrete mould being used in 
the village of Msende 

 

The villagers of Mwase digging their well with the 
protection of the concrete rings 
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Completed water point with the Alinafe hand pump in the village of Kammayani 
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7.4. Water Pump Repair Service 
This year, we set up a water pump repair service, which gives the communities the option of hiring 
our team to perform water pump repairs. The service was established following a business skills 
workshop at the University of Mzuzu. The business plan that was developed found that charging the 
communities 5,000MWK (£6) plus the cost of spare parts could, in 2 years, make the repair service a 
viable, self sustaining business that will maintain and keep in good repair all of our water points. It 
would also be possible to expand the business to repairing water points constructed by other 
organisations in the Malili area. To operate the service, the Water Works field team leader will keep 
in contact with the communities through telephone and site visits. When required, the water pump 
repairs will be conducted by the Water Works’ water pump technician. The field team leader will 
collect the payment, pay the technician, deposit the money in the bank and keep a log of the receipts, 
payment and balances in an accounting book. The repair service will initially be managed and 
monitored by the Water Works programme manager with support from a Malawian programme 
officer, after which the service would operate independently of Water Works.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Water Pump being repaired in the village of Mbwindi, which was installed in 2011 
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7. Personal Stories  
In each village that we support we undertake a personal story, with the permission of the household, 
to find out more about life in the village and the impact that the projects have had. Here is the story 
of Lifiness from the village of Kauma.  

Lifiness Sinsamara is 81 years old and lives in the 
village of Kauma. She moved here with her 
husband in 1955. Lifiness and her husband had 
eleven children, but sadly, eight of them have 
passed away. Her husband also passed away in 
2011. Lifiness now lives alone, but her three 
remaining daughters care for her. Lifiness has 36 
grandchildren and 35 great grandchildren and 
takes much pride and joy in spending time with 
them. 

At 81 years old, Lifiness has mobility problems. 
For the past three years, she has not been able 
to bathe, dress herself or cultivate crops. This 
makes her completely reliant on the care of her 
three daughters. Before the Water Works 
projects, Lifiness had difficulty using a pit latrine 
as it was not possible for her to bend. She used 
to have to sit directly on the latrine floor, which 
resulted in her getting faeces on herself and her 
clothes. To assist Lifiness, Water Works 
constructed her a latrine with a raised pedestal 
so that she can now use the toilet with ease.  
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24%
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Expenditure Breakdown

Direct_Project Indirect_Project Project_Asset Charity_Administration

8. Future Plans 
As detailed in the financial review below, Water Works has received a grant from UK Aid that will 
support our projects until the 2017/18 financial year. With this grant, we are able to assist 50 villages 
to meet their water, sanitation and hygiene needs. Ten of these villages have been assisted this year, 
20 will be assisted next year and 20 in 2017/18. This will bring the total number of water points 
installed by Water Works to 96.  

9. Financial Review 
Previously, the Water Works’ financial year was from 1st January to 31st December. This was because 
our projects were short term, being implemented from June to November. With the award from UK 
Aid the projects will be expanded and implemented from April to December. The financial reporting 
year for the UK Aid grant is from April to March. To streamline the reporting, the Water Works’ 
financial year has been changed to coincide with that of UK Aid. Therefore, this financial report is 
based on receipts and payments from 1st January 2015 to 31st March 2016. 

We are very grateful to UK Aid for awarding Water Works with a grant of £140,013 to support our 
projects for a period of three years. This financial year UK Aid provided £24,508. We also received 
£5,798 in donations and £36 bank interest. This brings the total yearly receipts to £30,342.   

Payments for the year totalled £56,271, which is £25,929 over the yearly receipts. This is due to 
£20,480 being funded through grants awarded from BPEC (£13,500) and Jephcott (£6,980) in the 
previous financial year. The Water Works reserve fund was used for payments of £4,236, which will 
be reimbursed by UK aid, as the grant payments are made in arrears. £1,213 of payments were 
funded through donations received in the previous financial year.  

Water Works continues to offer great value for money by spending the vast majority of funds, 99%, 
on project costs. Direct project payments for the year totalled £31,669, which included the costs of 
construction materials, remuneration of the Water Works team and training workshops for the 
establishment of the water pump repair service. The indirect project payments totalled £10,553, 
which included costs associated with travel, accommodation and the office. The purchase of project 
assets this year accounted for £13,460, which included £10,696 for a pick up truck and £1,111 for 
three concrete ring moulds. Non project administrative costs totalled £604, which includes £395 
being spent on fundraising.   
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9.1. Receipts and Payments for the year ending 31st March 2016 

Receipts 
Unrestricted 

Funds (£) 
Restricted Funds 

(£) 
Year Ended 
31/03/2016 

Year Ended 
31/12/2014 

Grants 0 24,508 24,508 36,500 

Donations  3,123 2,676 5,798 11,425 

Bank Interest 36 0 36 0 

Total Receipts 3,159 27,184 30,342 47,925 
 
 

Payments 
Unrestricted 

Funds (£) 
Restricted Funds 

(£) 
Year Ended 
31/03/2016 

Year Ended 
31/12/2014 

Direct Project 0 31,669 31,669 17,522 

Hand Washing Facilities 0 204 204 0 

Hygiene Programme Materials  0 487 487 170 

Latrine Construction  0 3,345 3,345 3,846 

Remuneration - Cash for Work 0 305 305 0 

Remuneration - Construction Team  0 4,736 4,736 4,552 

Remuneration - Hygiene Team  0 1,504 1,504 3,827 

Remuneration - Management Team  0 14,829 14,829 1,725 

Tools and Equipment 0 741 741 455 

Transportation of Tools and 
Materials 

0 1,211 1,211 910 

Water Pump Development  0 129 129 0 

Well Construction  0 1,944 1,944 1,895 

Well Reparation  0 263 263 142 

Workshops and Trainings 0 1,970 1,970 0 

Indirect Project 4,499 6,055 10,554 3,326 

Communication 182 322 504 304 

In Country Travel 716 1,722 2,438 500 

International Travel and Freight 1,029 1,402 2,431 1,248 

Office Rent and Accommodation  1,373 1,695 3,068 682 

Office Supplies 596 218 814 254 

Registration  16 165 181 0 

Visibility  392 0 392 36 

Workshops and Meetings 196 529 726 302 

Project Asset 795 12,665 13,460 168 

Bicycles  33 0 33 168 

Computing and Electronics 609 0 609 0 

Hand Pump Spare Parts 0 465 465 0 

Motor Vehicles  0 10,696 10,696 0 

Office Equipment 153 0 153 0 

Tools and Machinery 0 1,111 1,111 0 

Water Pumping Equipment  0 394 394 0 

Charity Administration 588 0 588 702 

Communications 28 0 28 172 

Financial Services 114 0 114 0 

Fundraising 395 0 395 216 

Workshops, Meetings and Trainings 51 0 51 314 



Annual Report and Financial Statements 2015/16 
 

17 
 

 

Total Payments 5,883 50,389 56,271 21,718 

9.2. Statement of Balances as of 31st March 2016 
 

Balances 
Unrestricted 

Funds (£) 
Restricted Funds 

(£) 
Year Ended 
31/03/2016 

Year Ended 
31/12/2014 

Opening Balance 4,182  24,122  28,304  2,097  

Surplus / (Deficit) for the year (2,724) (23,205) (25,929) 26,207  

Closing Balance 1,458  917  2,375  28,304  
 

9.3. Bank and Cash Balances 
 

Balances 
Year Ended 
31/03/2016 

Year Ended 
31/12/2014 

Charities Aid Foundation – Cash Account 2,386  25,806 

Charities Aid Foundation – Savings Account 0 1,202 

Norwich and Peterborough – Cash Advance Account (5) 1,116 

Cash in hand 0 180 

Closing Balance 2,381  28,304 
 

The closing bank and cash balance is £6 over the statement of balances. This is due to exchange rate 
gains when withdrawing cash in Malawi.  

9.4. Assets 

Assets 
Year Ended 31/03/2016 Year Ended 31/12/2014 

Units 
Total Purchase 

Value (£) 
Units 

Total Purchase 
Value (£) 

Bicycles  1  33  13 687 

Mobile Phones 3 370   

Printer 1 100   

Camera 1 139   

Submersible Drainage Pump 1 157   

Generator 1 237   

Concrete Ring Mould 3 1,072   

Laminating Machine 1 48   

Safety Box 3 105   

Pick Up Truck 1 10,696   

Water Testing Kit   1 1,982 

Sterilising Machine   1 59 

Closing Balance 16 13,422 15 2,728  

 

9.5. Reserves Policy  
In previous years, Water Works did not require a reserves fund as grants were received in advance 
of the projects and the charity has low administration costs. However, as UK Aid grant payments are 
made quarterly in arrears, a reserves fund of three months’ project costs is now required. This 
equates to £15,000. At the end of the financial year £1,458 remains in the unrestricted reserves fund. 
An arrears payment of £4,236 will be received from UK Aid in mid May. Therefore, £9,306 is required 
to be raised to meet the required £15,000 in reserves. 

9.6. Fundraising Strategy  
Assisting 40 communities to meet their water, sanitation and hygiene needs over the next two years 
requires a minimum of £135,000. The UK Aid grant will provide £111,269, which leaves a funding gap 
of £23,731. A proposal for £26,000 has been submitted to the Waterloo Foundation who have 
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supported the Water Works projects in the past. Another proposal for £3,600 has been submitted to 
BPEC, who supported this year’s project. Water Works is also investigating possible funding from the 
Rotary.  

As detailed in the reserves policy above, £13,542 is required to increase the amount in the Water 
Works reserves fund to £15,000. To raise this, Water Works will seek to organise fundraising events, 
review and revamp the website and increasing engagement in Water Works through the charity 
trustees contacts and in social media networks such as Facebook. 

9.7. Notes to the Accounts for the year ended 31st March 2016 
9.7.1. Basis of Accounting  
These accounts have been prepared on the Receipts and Payments basis in accordance with the 
Charities and Trustee Investment Scotland 2005 Act and the England and Wales Charities Act 2011. 

9.7.2. Grants Received 

 

9.7.3. Donations Received 

 

9.7.4. Nature and Purpose of Funding  
Unrestricted funds are those that may be used at the discretion of the trustees in furtherance of the 
objects of the charity. The trustees maintain a single unrestricted fund for the running of the charity.  

Restricted funds may only be used for specific purposes. Restrictions arise when specified by the 
donor or when funds are raised for a specific purpose.  

9.7.5. Related Party Transactions  
Former trustee, Mr. Jeffrey Cohen, received £1,065 to cover daily living expenses when providing 
programme management services in the months of July and August 2015.  

Charity founder and former trustee, Mr. Simon Cohen, received £12,365 in remuneration for 
programme management services from the months of September 2015 to March 2016.  

 
 

Donor 
Unrestricted 

Funds (£) 
Restricted Funds 

(£) 
Year Ended 
31/03/2016 

Year Ended 
31/12/2014 

UK Aid   24,508 24,508  

Waterloo Foundation    15,000 

BPEC    13,500 

Jephcott Charitable Trust    8,000 

Total 0  24,508  24,508  36,500  

Donor 
Unrestricted 

Funds (£) 
Restricted Funds 

(£) 
Year Ended 
31/03/2016 

Year Ended 
31/12/2014 

BT My Donate   1,766 1,766  

Private Donations  910 910  

Private Donations 2,422  2,422  

Virgin Money Giving 370  370  

Gift Aid  331  331  

Bank Interest 36  36  

Total 3,159  2,676 3,834 11,425 
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10. Structure, Governance & Management 
 

Charity Name  
Water Works 

Charity Number  
Charity Commission (England and Wales) - 1158206. 
Scottish Charity Regulator – SCO40514 

Registration Address 
Water Works  
4 Elmswood Gardens, 
Nottingham NG5 4AW 

Management Committee 

Chair:   Tim Bell – Head of National Homelessness Charity – before retirement. Former 
local councillor and Chair of Nottinghamshire Social Services Committee  

Vice Chair: Mike Wilkins -  worked as a director with two UK charities and as a grant-maker 
with the National Lottery Charities Board. 

Board Member:   Michael Lee – Head of Service for County Council, specialising in research, 
evaluation and data processing – before taking early retirement.  

Board Member:   Cecilia Mwenda – from Malawi with 20 years work experience within different 
fields of business and active self volunteer with refugees and asylum seekers. 

Board Member:   Suzanna Van Schaick - extensive clinical experience as a doctor, varied educational 
and teaching experience and insights from Voluntary Service Overseas. 

Board Member:   Linda Chisale – from Malawi and worked as project assistant for Water Works for 
two years – now studying hospitality management at City College, San Francisco 

Board Member:   Louise Turner - a secondary school music teacher and Director of Music at Hymers 
College in Hull. She spends her spare time raising awareness of World Poverty. 

Attendees of Management Committee Meetings 
 

Charity Director:   Simon Cohen – founder of the charity; experienced in managing WASH programmes 
for NGOs in various countries including Angola, Sudan, Mozambique and Turkey 

Business Development Manager:  Jeffrey Cohen –  managed the programme in Malawi from 2013 to 
2015. He has wide experience of managing projects in the health service and voluntary sector. 

Governing Document 
The charity is an unincorporated association whose purposes and administration arrangements are 
set out in its constitution, which was adopted on 08th May 2009. The charity was granted charitable 
status by OSCR on 20th May 2009 and became registered with the Charity Commission for England 
and Wales on 11th August 2014. 

Appointment of Trustees and Management 
Membership of the management committee is open to any person who wishes to support the aims 
and activities of the association. Under the constitution, there must be a minimum of three and no 
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more than eight elected trustees. The trustees were elected at the Annual General Meeting held on 
25th February, 2015 in Nottingham.  

The trustees are responsible for the strategic direction and governance of the charity, whilst the 
charity’s projects are developed and implemented by the charity director, programme manager and 
field officers. The charity director and programme manager attend the trustee meetings to discuss 
progress and development 

 

 Approved by the Trustees and signed on their behalf: 

 

Mike Wilkins 

Treasurer 

Date:  31 March 2016 

 
 


